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Schedule

Overall Programme RAG status is Green. During the winter period the 
programme will focus on Product Refinement and implementation readiness 
activities. 

Programme Overview:
• The Market Trials (MT) for Online screens and APIs is set to concluded on the 4th

October. We had 179 Gemini users across 76 organisations participate in Market 
Trials.

• We have received 5 star feedback on all training e-modules that are available in the 
Learning Management system from Market Trials participants .

• End to end (E2E) of the Gemini business processes is on track to complete for 28th

September
• Performance testing is on track to complete for 28th September.
• All external user training content creation is on track to complete for 28th September.
• The Screen Pack is on track to be approved internally (new UI and enhancements).
• The Programme has commenced the Product refinement activity for Regulatory 

Modifications that will be included in March 25 implementation.

Programme next steps:
• Product refinement will continue to progress.
• Training content will continue to be developed for internal stakeholder and existing modules will be refined
• User refinement will start to prepare access for go-live.
• Continue to hold support sessions for connectivity, onboarding and API queries.
• Issuing of the Gemini Sustain Screen pack and updated Change Pack to notify of revised implementation date.
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Engagement Opportunities

• Gemini Sustain Plus Focus Group - The next focus group is the 21st October. The Focus Groups will provide valuable insight into 
operational and technical developments within the programme including demonstrations of screen changes and improvements. We will be 
focusing on a deep dive on outputs and key learning from Market Trials and details on readiness activities the programme will undertake 
for the next 6 months. 

• Onboarding (Personal Accounts) – Gemini users will receive an invite from the upgraded Gemini system to onboard to Gemini. These are 
not phishing emails and may go to your users Junk email folders depending on your organisations email settings. 
We strongly urge organisations to ask their Gemini users to complete their onboarding so that we can resolve any issues.

• Onboarding (API accounts) All – API credentials will have been shared with your Nominated lead to enable you to switch over to new 
and live Gemini API gateway. The latest versions of the API specification, URL end points and schema files are available on our dedicated 
webpage.

• Training – The Gemini Learning management system that Market Trials Users received access to has received much positive feedback and 
35% of users have completed all mandatory modules. Further communications on how the rest of the industry will access this tool will be 
shared in the new year along with a full suite of e-modules that will cover all Gemini processes.

• If you have any queries about any of the above please let us know : geminiengagement@correla.com

Scope
The re-platform and development of the Gemini application and all processes. Further information can be found on the Xoserve XRN5564 webpage. A 
dedicated webpage is now available with FAQs collated so far and will develop over the course of the programme. Gemini Sustain Plus (xoserve.com).
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