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XRN5778 — November 24 Major Release- Status Update

Overall release is tracking on target; Green, BER approved at ChMC
on 12/06. xrn5615, xrn5720 and xrn5585 currently in testing.

Progress Update:

*  Build on track to complete -27/09
*  User acceptance testing for XRN5615 in progress , due to _

complete —04/10 ' _
*  System integration testing for XRN5615 in progress due to | (A

complete — 01/10 Go Live
«  System testing for XRN5720 on track due to complete - 27/09 Fri08/11724
*  Market Trails for XRN5720 on track to commence - 01/10

Upcoming Communications: Contingency Go-Live date
Fri 15/11/24
*  Implementation Approach/Plan (CHMC Deck) - 11/09
*  Customer Awareness Session (Online Meeting) — 09/10
*  Confirmation of Planned Implementation (Email/Web) - 07/11
*  Successful/Unsuccessful Implementation (Email/Web) —08/11 ® ® . ®

(XRNs 5615/5720) 12/11 (XRN5585) Complete On Track At Risk Overdue

* CCR (ChMC Deck) - 12/03 . . )
Implementation date of 08t November for XRN5615 and XRN5720, the contingency date is 15t November

Decision in October ChMC: None Implementation date for XRN5585 - FWACV2 - 12t November

and e None

0 Forecast to complete delivery against approved BER

XRN5585 - Flow Weighted Average Calorific Value - Phase 2 Service Improvements (FWACV2)
ope XRN5615 - Establishing/Amending a Gas Vacant Site Process (Modification 0819)
XRN5720 - Modification IGT 173 Gateway delivery for RPC backing data
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