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Detailed Design Change Pack
Communication detail
	[bookmark: _Hlk204004886]Comm Reference:
	3487.1 - VO - ES

	Comm Title:
	XRN 5949 – New Priority Consumer Category related to Community Heating – Part A

	Comm Date:
	13/07/2026


Change Representation
	Action Required:
	For representation

	Close Out Date:
	27/07/2026


Change Detail
	Xoserve reference Number:
	XRN5949

	Change Class:
	Functional.

	*ChMC Constituency Impacted
	Shippers (all classes)
Distribution Networks (DNs)/Gas Transporters (GTs)
Independent Gas Transporters (IGT)
National Gas Transmission (NGT)
*Assumed impacted parties of the proposed change, all parties are encouraged to review

	Change Owner:
	uklinkdelivery@xoserve.com

	Background and Context:
	Priority Consumers are certain gas Supply Meter Points (SMPs) for Industrial and Commercial sites that have been identified to be deemed priority during a national gas emergency to ensure that they are mitigated from any direction to cease off taking gas.

[bookmark: _Int_8bPQgQOf]This is set out in the Uniform Network Code, Section Q 1.7 which can be located in the UNC Transportation Principal Document and is also referenced in the Gas Transporter Standard Licence conditions.

Being registered as a Priority Consumer does not guarantee a site receives an uninterrupted gas supply during a gas emergency. It only changes the priority under which the site is considered eligible.

The CDSP facilitate the processes in which industry participants can register, amend or remove Supply Meter Points from the Priority Consumer list that is held within the Supply Point Register, all on behalf of the Distribution Networks / Gas Transporters (inc IGTs).

Currently there are three categories of Priority Consumers, as defined under the Secretary of State’s letter of direction to Gas Transporters, dated October 2022:

· Category A: Relevant customers where a failure in the supply to their premises could put lives at risk.
· Category B: Relevant customers for which the sudden loss of gas causes or threatens to cause serious damage, for an unacceptably prolonged period, to human welfare, the environment or the security of the United Kingdom that cannot be reasonably mitigated.
· Category C: Relevant customers taking over 2 million therms (58.6m kWhs) per annum for which the sudden loss of gas would result in repair or replacement costs amounting to 10% or more of the Site Fixed Tangible Asset Value.

Following on from the Gas Task Group led by National Gas Transmission & Distribution Networks, and in conjunction with the Department for Energy Security & Net Zero (DESNZ), it has been recommended that a new Priority Consumer category (Category D) related to Community Heating is introduced within Central Systems to feed downstream industry processes, e.g. Load Shedding activities in the event of a Gas Deficit Emergency.

To facilitate this, DSC Change Proposal XRN5949 was raised and developed with a Solution Option Change Pack being issued in April-26 and Solution Option 1 approved to move into Detail Design phase at Change Management Committee (ChMC) in May-26. 

In line with discussions at ChMC surrounding potential delivery options and the immediate industry requirement for the introduction of Category D into the Priority Consumer process by Winter 2026, it is proposed that XRN5949 be delivered in 2 parts. 

· Part A Tactical: Interim manual process for handling the introduction of Category D requests (inc Bulk Upload), amending the Proforma for requesting Priority Consumer Sites and ensuring category D SMPs are visible to industry participants via existing manual reporting.
· Part B Enduring: Amending the Supply Point Register to accept Category D as an allowable value (including file format amendments for industry consumption) and ensure these values are automatically visible within UK Link Portal and feed GES Priority Consumer indicator. 

This Detail Design Change Pack, and the following sections, will outline the changes being proposed as part of Part A Tactical, another DDCP will be produced for Part B Enduring to be issued in line with industry timelines for an agreed implementation date within 2027.





Change Impact Assessment Dashboard
	Functional:
	XRN5949 Part A Tactical implementation for Winter-26 has no Functional impact on; Supply Point Administration (SPA), Metering (Reads), Reconciliation, Invoicing, Annual Quantity (AQ) or RGMA.

New SAP BW Reports for the new Category D (CAT D) will be created and shared with users.

“Priority Consumer Application Form” will be updated to include the new Category D.

	Non-Functional:
	All the requests received, and reports will be stored temporarily within CDSP secure landscape and will be migrated into the Supply Point Register as part of the enduring change (part B).

	Application:
	SAP BW Reporting, Xoserve.com

	User(s):
	Shippers (all classes)
Distribution Networks
Independent Gas Transporters
National Gas Transmission

	Other:
	None



	Files

	File
	Parent Record
	Record
	Data Attribute
	Hierarchy or Format Agreed

	None
	None
	None
	None
	None



Note: File format changes to introduce a new Category D as an allowable value will be incorporated in the Detail Design of Part B Enduring and is out of scope for Part A Tactical. 
Change Design Description
	Part A Tactical
This will be a temporary offline process, time-limited to only operate until the Part B Enduring process is implemented. This temporary tactical process will handle the day-to-day requests to add, update or remove a site’s “Community Heating Priority Consumer Category D” (“CAT D”) indicator. For the avoidance of doubt, Category A, B & C will not be impacted and requests related to these will be processed as normal.

There are three main elements to Part A Tactical, these are as follows:
· Bulk Data Load – Due to the numbers of expected requests for inclusion of SMPs into Category D, it is proposed that we carry out a bulk upload of known SMPs needing this category assigned. 
· Operational Processing – Amendments to the day to day Priority Consumer process facilitated by the CDSP.
· Industry Reporting – Amendments made to reporting functionality to ensure the manual gathering of Category D SMPs are included within external reporting for stakeholders to have visibility of these sites.

1.1. TO BE Process – Bulk Data Load

The CDSP will provide the capability to request a bulk list of sites to be added and associated with CAT D. The facility is sized to cater for a bulk add of a total of up to 12,000 individual sites, submitted by a multiple number of requestors. The facility is not designed to handle updates to/from CAT D to/from another category, or the removal of CAT D; such requests must be made via the individual requests made via the “Priority Consumer Application Form”. 

1.1.1. The tactical bulk data receipt facility will only require a list of valid MPRNs to be securely submitted to the CDSP. 

1.1.2. CDSP performs manual validation of the request and rejections will be notified back to the requestor. 

· Request is from a recognised/legitimate requestor with a verified email address.
· Site has an MPRN status of Live (LI) at the time of request validation
· Requesting Shipper/GT is the current owner of the site at the time of validation. Shipper has a confirmation status of Live (LI). GT is directly linked to the site, or they are the 'upstream' GT of the site if the site is linked to an IGT network.
· Site has a Rolling AQ value =>732,000kWh
· Site is not Interruptible (i.e., subject to a GT Interruption Contract)
· Site does not have a current priority consumer category assigned

1.1.3. The bulk data receipt facility will be available for a limited period of two (2) weeks post implementation to support load of data into the process. All requests submitted after this two (2) week period must be raised using the Priority Consumer Application Form.

1.1.4. The list of MPRNs submitted by a requestor are expected to be a pre-approved by DNs, needing no accompanying Supporting Information, and which will not require any further validation/approval of the request, nor for the CDSP to refer the request to a DN for validation/approval.

1.1.5. It is assumed that the MPRN data to feed the Bulk Data Load will be provided by the Shippers. We are to be engaging with Shippers in the coming weeks (Shipper Constituency and AdHoc session if needed) to discuss this requirement and agree suitable timelines for receipt / transfer of data for processing.


1.2. TO BE Process – Operational Processing

The process is sized to cater requests up to 20 Category D individual site requests manually per month submitted via “Priority Consumer Application Form”, the following stakeholders can use this form to submit Cat D requests to the CDSP during this interim period.

1.2.1. Shipper: 
· Sends to CDSP, by manual “Priority Consumer Application Form”* submitted by email, a request to add a CAT D indicator to a site
· Optionally: Shipper can provide Supporting Information (SI) to support the request
	
1.2.2. Gas Transporter (GT): 
· Sends to CDSP, by manual “Priority Consumer Application Form”* submitted by email, or by email without a Pro Forma, a request to add CAT D indicator to a site
· Optionally: GT can provide Supporting Information (SI) to support the request  

*“Priority Consumer Application Form” will be revised and uploaded to Xoserve.com prior to implementation to allow CAT D requests to be submitted. For information, a mock-up of revised application form is attached for reference.



1.2.3. CDSP receives request to associate a CAT D with a site, via the  
      existing email process.
1.2.4. CDSP performs manual validation of the request
· Request is from a recognised/legitimate requestor with a verified email address.
· Site has an MPRN status of Live (LI) at the time of request validation
· Requesting Shipper/GT is the current owner of the site at the time of validation. Shipper has a confirmation status of Live (LI). GT is directly linked to the site, or they are the 'upstream' GT of the site if the site is linked to an IGT network.
· Site has a Rolling AQ value =>732,000kWh
· Site is not Interruptible (i.e., subject to a GT Interruption Contract)

Note: Where a site already has a priority consumer category (e.g. A, B or C) assigned, as per the current rules, the latest requested category, if approved, will be assigned to the SMP and the existing category value end dated.

1.2.5. If requestor is a Shipper: 
· CDSP manually refers request to the GT associated with the site via email.
· Supporting information (SI) where provided by Shippers is manually relayed to GT by email.

1.2.6. GT: internal process results in
· Request being accepted:
    CDSP adds CAT D indicator to site (in a temporary datastore).
    CDSP manually notifies outcome to the requestor by email.
· Request being rejected:
    CDSP manually notifies outcome to the requestor by email.

1.2.7. More information is required:
· CDSP manually notifies outcome to the requestor by email.

1.2.8. If requestor is a GT requesting CAT D for a site on their own GT network: 
· CDSP adds CAT D indicator to site (in a temporary datastore).
· CDSP manually notifies outcome to GT by email.

1.2.9. CDSP accepts a request from a requestor to update/remove a CAT D indicator of a site where manual validations are passed:
· Update CAT A/B/C of a site to CAT D for a site.
· End date CAT A/B/C for site in UKLINK.
· Add CAT D to site (in a temporary datastore).

1.2.10.  Request to Update CAT D of a site to CAT A/B/C for a site via email:
· End date CAT D for site (in a temporary datastore).
· Add CAT A/B/C to site in UKLINK.

1.2.11.  Request to Update CAT D of a site to CAT A/B/C for a site via  
     UK Link Portal:
· The existing process will add CAT A/B/C to site in UKLINK as per business as usual process.
· Cat D within the temporary data store is maintained manually, hence will not be updated when request is submitted via UK Link Portal.
· Where the same MPRN is classified as Category D in temporary data store and classified as CAT A/B/C within UKLink, this could result as a duplicate in existing and new reporting suites.

1.2.12.  CDSP receives a remove CAT D from a site request, where manual validations are passed:
· End date CAT D for site (in a temporary datastore).


1.3. TO BE Process – Industry Reporting

CDSP currently provides a suite of Priority Consumer Reports to different stakeholders, these reports are used for downstream processes by the recipient. The CDSP will be producing a replica set of these existing reports that will contain all MPRNS that are confirmed or pending referral confirmations for Category D. 

For the avoidance of doubt, these new Cat D reports will be issued out to stakeholders alongside the existing reports for the interim period, meaning customers will receive two sets of reports. One set reporting only CAT D sites, another set reporting CAT A/B/C sites.

1.3.1. Priority_Consumers_Report for CAT D
· Monthly report sent to Shippers 
e.g. Priority_Consumers_Report_CatD_SHP_YYYY-MM-DD-HH-MM-SS
· Weekly report sent to Distribution Networks 
e.g. Priority_Consumers_Report_CatD_GTX_YYYY-MM-DD-HH-MM-SS
· Monthly report sent to IGT 
e.g. IGT_Priority_Consumers_Report_CatD_YYYY-MM-DD
· Monthly Report sent to NTS 
e.g. Priority_Consumers_Report_CatD_NTS_YYYY-MM-DD-HH-MM-SS

1.3.2. Monthly Priority Consumer Report AQ (DM PRIAGGS) for CAT D to National Gas e.g. PriConAggAQs_CatD_YYYY-MM-DD-HH-MM-SS 

No other reports/interfaces that contain priority consumer information will be changed as part of tactical implementation.

Note: As no changes will be made to UK Link as part of the tactical solution, existing reports will continue to report MPRNs against their current Category A, B or C classifications. Where the same MPRN is also classified as Category D, it will also be included in the Category D reports. Consequently, the same MPRN may appear across multiple report suites.


Additional Information: 

The recording of Priority Consumer CAT D data will be undertaken outside of UK Link and will be recorded within CDSP in a temporary datastore securely.

While the Tactical TO BE Process is operating, outbound files containing a Priority Consumer Category (e.g. TMC, TRF) will not show CAT D sites until Part B Enduring goes live. 

The DDCP for Part B Enduring will describe the UK Link, File Format and GES changes required to be completed.

Note1 - While the Tactical TO BE Process is operating, Shippers will not know that they are acquiring a CAT D site at Change of Shipper/Supplier from TMC, TRF files until the monthly Shipper report is received. 

Note2 - The presence of CAT D Priority Consumer Category against a site will not be indicated in GES (includes the online portal and Supply point enquiry API), or UK Link files, until Part B Enduring goes live.

Assumptions

i. Categorisation of an MPRN as Category D is the responsibility of the submitting Shipper or Gas Distribution Network (GDN). It is assumed that all submitted MPRNs have been correctly identified as Category D and CDSP will not determine, validate or distinguish between the different heat network types. 

ii. Supporting Information (SI) to accompany a CAT D request is optional for requests submitted via Priority Consumer Application Form and is not applicable for the requests submitted via bulk process.

iii. The CDSP does not hold information, within the CDSP estate, to approve a CAT D request. Requests will be referred to a GT for approval for individual requests only.

iv. Ongoing validation/re-validation of meter point data will not be undertaken, e.g. to remove the CAT D indicator if the meter point status is no longer recorded as “live.”






Associated Changes
	Associated Change(s) and Title(s):
	None



DSG
	Target DSG Discussion Date:
	Monday 20th July, 2026

	Any further information:
	None



Implementation
	Target Release:
	Adhoc Release- September 2026 

(UK Link Manual communications will be issued informing industry of Go-Live Date and additional information updated on the Priority Consumer page on Xoserve.com prior to implementation).

	Status:
	For Approval
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