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Steering Committee (SteerCo)

Programme Board

Steve Brittan
Chair & Xoserve CEO

Programme Office
b

Clive Nicholas Dave Turpin

Co-chair & Strategy and Co-chair & Programmes & s . .
Development Director Service Delivery Director - : Nick Partridge

Programme Director

Purpose:

Purpose:

Purpose:

Sta ke h 9 ld (218 E nga ge me nt Through all governance forums to support sharing updates and gathering stakeholder input

*In Q4 2024, before onboarding Project Trident Delivery Partners



Project Trident Pre-competitive*Governance Overview: Q4 2024
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Programme Board

Solution Design: Technical Architecture & Enterprise Architecture
Programme Office &

Business Case & Operating Model
Programme Management

Stakeholder Engagement

Commercial: Procurement & Market Engagement

*In Q4 2024, before onboarding Project Trident Delivery Partners
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